
21 Questions 
 
1.  What is the “hook” of your movie?  That is, what is the central conflict of your premise? 
 
 
2.  What genre and tone are you establishing? 
 
3.  a) Who is your protagonist?  
 
     b) What is most relevant about his/her backstory? 
 
     c) In what way is he/she desperate in Act One? 
 
     d) Why does his/her story start today? 
 
4.  What is the most valuable aspect of his/her “Ordinary World”?  
 
5.  What is your protagonist’s main character flaw? 
 
6.  What is the threshold to the crisis? This will occur in the middle of Act One (around page 10) 
and will facilitate your protagonist’s taking some form of risk. 
 
 
7.  Who/What is the antagonist?  This person or force will directly impede your protagonist from 
attaining his/her main goal.  It is most beneficial to introduce your key antagonistic force prior to 
the end of Act One in order to create what Lajos Egri calls “Unity of Opposites.” 
 
 
8.  What is the specific incident that occurs at Plot Point I (the end of Act One)? Think of Plot 
Point I as your first climax. 
 
 
9.  This specific incident will create a crisis in your protagonist’s life.   
     a) What is this crisis? 
 
     b) How does this crisis create a loss of destiny for him/her? 
 
10. a) What action must he/she take to regain control of his/her destiny – the main goal or Plan 
“A” in the face of this crisis? 
 
      b) What will happen if this goal is not achieved – what’s at stake? 
 
11.  What is the mid-point of the plot?  What unforeseen obstacle is now in the way? 
 
12.  What is Plot Point II – the second act climax that occurs at the end of Act Two.  This will be 
another specific incident that causes your protagonist to abandon or dramatically alter his/her 
original plan (the Plan “A” set up at the end of Act One) in favor of a new Plan “B”.  What is the 
specific incident that sparks this shift in goals? 
 
  



13 a) What epiphany does your protagonist have about his/her destiny?  This will put your 
character at a crossroads.   
 
     b) What are the two roads/choices? 
 
14. Your protagonist’s decision about which road to take will spark a new goal or Plan “B.” 
      a) What is this new goal? 
 
      b) How is this new goal different from the goal stated in question #10? 
 
15. How do the stakes intensify as a result of this epiphany? 
 
 
16.  What is the “ticking clock” or deadline in which this new goal must be accomplished? 
 
 
17. What is the BIG CLIMAX of the movie? 
 
     a) What is the content of the showdown between protagonist and antagonist? 
 
     b)  How has the above-mentioned character flaw been overcome? 
 
     c)  What truth emerges in your protagonist’s life? 
 
18. What is “The End” place of your movie?  How much gets wrapped up? 
 
 
19. What is the theme of the piece?  That is, what does the entire screenplay stand for? 
 
 
20. Why is this story emotionally gripping? 
 
     a) Why are you compelled to write this? 
 
     b) What would you like the audience to come away with? 
 
     c) What will compel the audience to care about your characters? 
 
21. What is your working title? 
 


